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AGENDA DATE:  February 14, 2012 
 
TO:    Mayor and Councilmembers 
 
FROM:   Accounting Division, Finance Department 
 
SUBJECT:  Fiscal Year 2012 Mid-Year Review 
 
 
RECOMMENDATION:  That Council: 
 
A. 0BHear a report from staff on the status of revenues and expenditures in relation to 

budget as of December 31, 2011;  
 
B. Accept the Fiscal Year 2012 Interim Financial Statements for the Six Months 

Ended December 31, 2011; and 
 
C. Approve the proposed mid-year adjustments to Fiscal Year 2012 appropriations 

and estimated revenues. 
 
DISCUSSION:   
 
Each month, staff presents the interim financial statements (Attachment 1) showing the 
status of revenues and expenditures in relation to budget for each of the City’s Funds. 
Each quarter, the interim financial statements are expanded to include a detailed 
narrative analysis of the General Fund and Enterprise Funds. This narrative analysis is 
included in Attachment 2.  
 
In addition to the mid-year budget analysis, staff brings forward recommended 
adjustments for City Council approval. These adjustments are the result of new 
information and/or unanticipated events that occurred since the adoption of the budget 
in June 2011.  
 
Attachment 3 includes proposed adjustments to the current year budget. A discussion of 
each is presented below. 
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General Fund 
 
Intergovernmental Revenues 
 
As part of the State’s budget balancing plan for FY 2011-12, the Governor signed SB 89 
that shifted Motor Vehicle License Fees (MVLF) from cities and counties to fund state 
law enforcement grants.  As a result, the City’s revenue projection for MVLF of 
$200,000 will not materialize.  However, the City will receive additional COPS/SLESF 
grant funds of $44,188 to fund police personnel costs.  Staff recommends reducing the 
amount budgeted as revenue in the General Fund and increasing COPS/SLESF 
estimated revenues and appropriations accordingly.   
 
City Attorney 
 
The City Attorney budget includes appropriations for online legal research services, law 
library updates, and other such legal publications.  Due to substantial increases in 
subscription charges for these services, staff is recommending an additional 
appropriation of $10,000 for publications. 
 
In order to fund outside paralegal support for work on the gang injunction litigation, staff 
is recommending an additional appropriation of $10,000 for professional services.   
 
County Library Special Revenue Fund 
 
The City received donations of $48,349 from the Friends of the Library for the benefit of 
the Solvang, Montecito, and Carpinteria libraries.  Most of the funds will be used to 
supplement the book acquisitions budget and personnel salaries for the three libraries. 
As for the Goleta branch, donations and Library Services and Technology Act (LSTA) 
grant revenues will generate $37,421 in additional revenues that will be spent on book 
acquisitions and other special supplies.  Staff recommends increasing both estimated 
revenues and appropriations by a total of $85,770.   
 
Streets Grants Capital Projects Fund 
 
The City previously applied for various grants through the Federal Highway 
Administration, and staff has now been notified that funding approval was authorized.  
As a result, adjustments in the amount of $1,166,567 are needed to reconcile grant 
awards for various bridge design and construction projects; City matching funds are not 
required at this time.  Attachment 3 details the recommended adjustments to account 
for the changes in grant funding. 
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Cater Improvement Project Fund (Water) 
 

1. In establishing the budget for the most recent Cater Ozone loan, staff identified a 
discrepancy from a similar State Revolving Loan in 2006.  Due to an oversight, 
design costs totaling $395,353 were not submitted for funding from State loan 
proceeds, leaving a deficit in the Cater Improvement Project Fund.  To eliminate 
the deficit, staff is recommending a transfer of $395,353 from the Water Capital 
Fund to the Cater Improvement Project Fund.  Currently, the Water Capital Fund 
is reporting surplus funds due to capital project cost savings accumulated over 
the past few years. 

 
2. In the past few years, the Water fund has paid for initial project costs pertaining 

to the most recent Cater Ozone project in anticipation that these costs would be 
reimbursed from a pending State Revolving Loan.  After receiving approval for a 
State Revolving Loan to fund the project, staff submitted reimbursement requests 
for those costs.  Therefore, staff recommends transferring $2,496,631 from the 
Cater Improvement Project Fund to the Water Operating Fund as reimbursement 
for costs incurred prior to loan approval.     

 
Airport Fund 
 
Due to unanticipated circumstances, Airport staff is recommending an increase in 
appropriations in three existing capital projects and funding three new capital projects. 
Each of these is described below. 
 
Existing Projects: 
 

1. Goleta Sanitary District Upgrade ($767,000) – The Airport is a member of the 
Goleta Sanitary District.  In October 2007, the City Council approved the third 
amendment to the Agreement for expansion of the Goleta Sanitary District 
sewage disposal treatment plant. The Airport’s share of the cost is based on 
capacity allocation of 2.84%.  Funding for the design, permitting, and initial 
construction was funded in 2007; the construction contract has been issued by 
the District and the Airport’s remaining share of costs is $767,000. 
 

2. Goleta Slough Mitigation ($551,341) – The Runway Safety Project included 
approximately $9 million in mitigation projects in the Goleta Slough Ecological 
Reserve. These projects must be maintained for seven years after construction.  
Federal grants were used for the first three years; however, since the grants 
have closed, the Airport is responsible for providing funds for the remaining 
maintenance period.  
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3. Airline Terminal Improvement ($538,724) – Funding for the Terminal project 
included Federal Aviation Administration and Airport Improvement Program (AIP) 
grants.  Congress has failed to pass legislation for the FAA and the AIP 
entitlement grant program since 2007.  As a result, the Airport did not receive 
grant funds in a timely manner and had to use Airport capital funding.  In most 
recent weeks, the Senate and House passed a bill to renew and extend federal 
aviation grant funding through 2015, and the President is expected to sign it into 
law.  The City will still be required to submit grant applications to be eligible; grant 
funding is expected to be awarded by June 2012. It is anticipated that the City 
may be reimbursed for some of the project costs included in this appropriation 
request.  
 

New Projects: 
 

1. Parking Lot Kiosk ($120,000) – The Airline Terminal Improvement Project 
included a redesign of the short-term parking lot using automated parking 
equipment.  The automated equipment requires parking staff to be available to 
assist when equipment malfunctions, requiring construction of a small kiosk in 
the short-term parking lot.  

 
2. Parking Lot Kiosk Equipment ($250,000) – Automated parking equipment will be 

installed in the short-term parking lot, which is re-opening after completion of the 
terminal expansion.  The equipment purchased will be consistent with equipment 
already in place at both long-term lots.   

 
3. Building Demolition ($130,000) – There are structures on the Airport that are no 

longer habitable, and require removal; project will include the demolition of the 
Chrysler building and a hangar.    

 
Staff recommends funding all of the additional appropriations totaling $2,357,065 from 
reserves in the Airport Operating Fund above amounts required and funded pursuant to 
City policy.    
 
Wastewater Fund 
 
Due to the Channelkeeper lawsuit filed against the City, legal costs for outside attorney 
services are projected to be higher than budgeted.  As a result, staff recommends an 
appropriation of $150,000 funded from Wastewater reserves. 
 
Intra-City Services Fund (Facilities) 
 
Due to safety issues, staff is recommending completing the Dwight Murphy Sports 
Lighting project in the current year.  An appropriation of $200,000 from the Facilities 
reserves is needed to cover project costs.   
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ATTACHMENTS: 1. Summary by Fund Statement of Revenues and Expenditures 
for the Six Months Ended December 31, 2011 

 2. Interim Financial Statements for the Six Months Ended 
December 31, 2011 (Narrative Analysis) 

 3. Proposed Mid-Year Adjustments 
 
PREPARED BY: Ruby Carrillo, Accounting Manager 
 
SUBMITTED BY: Robert Samario, Finance Director 
 
APPROVED BY: City Administrator's Office 
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3-Year Variance
YTD Average Prior Yr

Annual YTD YTD YTD Percent Bench- Prior Year To
Budget Budget * Actual Variance Rec'd mark YTD Actual

Sales & Use Tax 17,949,013$      7,061,142$       7,322,448$       261,306$         40.80% 39.34% 6,749,831$         8.5%
Property Tax 23,063,000        8,288,842         8,612,610         323,768           37.34% 35.94% 8,701,723           -1.0%
UUT 7,144,500          3,585,825         3,615,774         29,949             50.61% 50.19% 3,521,932           2.7%
TOT 13,011,452        7,791,257         7,953,158         161,901           61.12% 59.88% 7,261,448           9.5%
Bus License 2,229,800          925,144            904,302            (20,842)            40.56% 41.49% 944,434              -4.2%
Prop Trans Tax 410,000             222,630            182,062            (40,568)            44.41% 54.30% 204,871              -11.1%
    Total Taxes 63,807,765        27,874,840       28,590,354       715,514           44.81% 43.69% 27,384,239         4.4%

License & Permits 182,900             91,450              109,943            18,493             60.11% 50.00% 73,076                50.5%
Fines & Forfeitures 2,927,016          1,463,508         1,409,832         (53,676)            48.17% 50.00% 1,483,768           -5.0%
Franchise Fee 3,593,200          1,754,560         1,659,224         (95,336)            46.18% 48.83% 1,670,255           -0.7%
Use of Money & Property 1,138,779          569,390            503,342            (66,048)            44.20% 50.00% 649,000              -22.4%
Intergovernmental 702,650             351,325            97,567              (253,758)          13.89% 50.00% 467,697              -79.1%
Fee & Charges 20,348,725        10,174,363       9,703,910         (470,453)          47.69% 50.00% 9,431,012           2.9%
Miscellaneous 9,354,486          4,677,243         4,805,444         128,201           51.37% 50.00% 4,685,196           2.6%
    Total Other 38,247,756        19,081,838       18,289,263       (792,575)          47.82% 18,460,006         -0.9%

Total Before Budgeted Variances 102,055,521      46,956,678       46,879,617       (77,061)            45,844,245         

Anticipated Year-End Var 1,200,000          600,000            -                       (600,000)          0.00% 50.00% -                         0.0%

Total Revenues 103,255,521$    47,556,678$     46,879,617$     (677,061)$        45.40% 46.06% 45,844,245$       

* YTD Budget for Taxes is calculated based on a 3-year average of collections for each revenue source; for all other revenues, YTD Budget is calculated on a
  straight-line basis based on the number of months elapsed.

Prior Year Analysis

Current Yr

Summary of Revenues

GENERAL FUND
For the Six Months Ended December 31, 2011

Current Year Analysis

General Fund Revenues 

The table below summarizes General Fund revenues for the six months ended December 31, 
2011. For interim financial statement purposes, revenues are reported on the cash basis (i.e. 
when the funds are received).  The table below includes the budgeted totals as well as the year-
to-date (YTD) budget, which for tax revenues and franchise fees has been seasonally adjusted 
based on a 3-year average of collections through the same period. Because tax revenues are 
not collected evenly throughout the year, adjusting the year-to-date budget to reflect the unique 
collection pattern of each type of tax revenue allows for a more meaningful comparison to year-
to-date results. For all other revenues, the Year-to-Date Budget column represents 50% (6 
months out of the 12 elapsed) of the annual budget column. Unlike tax revenues, these 
revenues tend to be collected more evenly throughout the year. 

 

Attachment 2 
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The local economy is improving, and cash receipts of major tax revenues are ahead of the 3-
year average collection rate at mid-year.  Key revenues and significant variances are discussed 
below.  

Sales and Use Taxes 

Sales tax revenue for the first quarter was about $261,000 above the YTD budget on a cash 
basis.  However, while representing two quarterly payments year-to-date, the revenues received 
through December 31, 2011 provide information for the growth in sales tax revenues earned for 
the quarter ended September 30, 2011.  These revenues were 8.4% over those from the prior 
September. The most growth was seen in apparel stores, restaurants, department stores, and 
service stations.   

Property Tax 
Property tax revenue was about $324,000 above the YTD budget at December 31.  However, 
this appears to be due to the timing of receipts in relation to prior years. In general, the real 
estate market is still struggling and for this reason we do not expect to see significant increases 
to property values for a few years. Based on current projections, revenues are projected to be 
$47,000 below the adopted budget.   
 

Transient Occupancy Tax 

TOT revenue was $161,900 above the YTD budget at December 31, and 9.1% higher than the 
same six-month period in the prior year.  The year-to-date growth is above normal growth rates 
realized since fiscal year 2002.  This type of performance is consistent with regional lodging 
industry data related to increased occupancies and room rates. Projections for the rest of year 
are somewhat moderated; however, staff projects revenues will be $386,000 above the 
amended TOT budget. 

Intergovernmental 

Intergovernmental revenue is approximately $254,000 below the YTD Budget. Part of the 
variance is attributed to mutual aid reimbursements being lower than projected. These revenues 
are generated when the Fire Department provides mutual aid assistance to other locations 
throughout the state; the City is reimbursed for actual costs plus an overhead factor.  The Fire 
Department budgeted $400,000 in reimbursements, and is projecting a shortfall of $200,000 by 
year-end.  

Another factor negatively impacting intergovernmental revenues is the elimination of Motor 
Vehicle License Fees (MVLF).  As part of the state’s budget balancing plan for FY 2011-12, the 
Governor signed SB 89, which shifted MVLF previously allocated to cities and counties to the 
State, in order for the state to fund law enforcement grants.  As a result, the City’s revenue 
projection for MVLF of $200,000 will not be realized.   
 
Fees & Service Charges 
 
Overall, fees and service charges are about $470,000 under the YTD budget. The table on the 
next page provides more details on fees and service charges by Department.  The more 
significant mid-year variances are also discussed. 
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Community Development revenues are $139,000 below the YTD budget.  However, it is 
anticipated the revenue projections will be realized due to building permit activity for the Valle 
Verde project that will occur in the second half of the fiscal year. 
 
Public Works fee revenue was about $130,000 under the YTD budget.  Staff projected an 
upswing in permit activity for the current year, which has not materialized.  Additionally, 
engineering work orders pertaining to capital projects have not met expectations through 
December 31.  
 
Inter-Fund charges are $190,000 below the YTD budget at mid-year.  These are 
reimbursements from other City funds and departments, and other governments for various 
services.  The majority of the variance is related to cost reimbursements from the 
Redevelopment Agency (RDA).  Salary & benefits costs in the RDA are lower than budgeted 
primarily due to position vacancies.  With lower costs incurred to manage RDA operations, 
reimbursement revenues from the RDA to the General Fund are proportionately lower.   
 
Anticipated Year-End Variances and Budgeted Savings from Concessions 
 
It is important to note that the table on page 1 includes $1,200,000 in budgeted revenue 
variances through December 31, 2011 associated with anticipated year-end savings.  The 
Anticipated Year-End Variance is roughly equal to 1.2% of budgeted operating expenditures in 
the General Fund and represents what staff projected in favorable expenditure variances (i.e. 
expenditures under budget) for the year. As is the case each year, the Anticipated Year-End 
Variance budgeted will not reflect any actual revenues, but rather favorable variances in 
expenditures by year-end.  
 
General Fund Expenditures 

The table below summarizes the General Fund budget and year-to-date expenditures through 
December 31, 2011. The “Adjusted Annual Budget” column represents the adopted budget, 
appropriation carryovers from the prior year, and any supplemental appropriations approved by 
Council in the current year. 

Fees and Service Charges
General Fund

For the Six Months Ended December 31, 2011

Percent
Annual YTD YTD Budget Received Prior Year Prior Year Percent

Department Budget Budget Actual Variance YTD YTD Variance Variance

Finance 860,000$         430,000$         418,008$       (11,992)$         48.6% 424,515$       (6,507)$          -1.5%
Community Development 4,525,570        2,262,785        2,123,498      (139,287)         46.9% 2,163,276      (39,778)          -1.8%
Parks & Recreation 2,274,257        1,137,129        1,100,908      (36,221)           48.4% 1,010,553      90,355           8.9%
Public Safety 499,673           249,837           284,027         34,191            56.8% 206,516         77,511           37.5%
Public Works 5,286,083        2,643,042        2,512,613      (130,429)         47.5% 2,502,944      9,669             0.4%
Library 675,575           337,788           340,574         2,787              50.4% 367,447         (26,873)          -7.3%
Inter-Fund Charges 6,227,567        3,113,784        2,924,282      (189,502)         47.0% 2,755,760      168,522         6.1%

Total 20,348,725$    10,174,363$    9,703,910$    (470,453)$       47.7% 9,431,012$    272,898$       2.9%
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As shown below, a year-to-date budget (labeled “YTD Budget”) column is included.  This 
column has been seasonally adjusted based on a 3-year average of expenditures, in order to 
adjust for the seasonal nature of certain expenditures, such as debt service and summer 
recreation programs.  The table includes actual expenditures without encumbrances, and 
another column for the variance after considering encumbrances.  Inclusion of encumbrances 
can significantly distort the analysis of budgeted and actual expenditures after six months. 
Outstanding encumbrances include appropriations that were carried forward from prior year as 
part of the appropriation carryovers, and contracts or blanket purchase orders that have been 
added in the current year but are expected to be spent over the coming months.  The following 
discussion and analysis does not include the impact of encumbrances.   

The year-to-date budget of $50.6 million at December 31, compared to actual expenditures of 
$50.4 million, resulted in a slight variance of $0.2 million.  Significant variances in departments 
are discussed below.   

City Attorney expenditures are slightly over the YTD budget; although not significantly higher, 
the variance has resulted in additional funding needs of $20,000.  The department budget 
includes appropriations for online legal research services, law library updates, and other such 
legal publications.  Due to substantial increases in subscription charges for these services, 
expenditures will exceed budget.  The appropriations request also includes additional funding 
for paralegal support for work on the gang injunction litigation. 
 

 

YTD
Adjusted Variance
Annual YTD YTD Without Encum-

Department Budget Budget Actual Encumbrance brance $ %

Mayor & Council 725,196$            347,514$         342,891$         4,623$             977$              3,646$            0.5%
City Attorney 1,930,640           965,899           969,539           (3,640)              -                 (3,640)             -0.2%
City Administrator 1,923,509           947,905           914,716           33,189             41,534           (8,345)             -0.4%
Administrative Svs. 1,947,674           887,166           837,405           49,761             213,583         (163,822)         -8.4%
Finance 4,392,750           2,114,231        2,068,248        45,983             47,200           (1,217)             0.0%
Police 34,525,743         17,135,126      17,051,606      83,520             252,797         (169,277)         -0.5%
Fire 21,086,991         10,490,778      10,278,440      212,338           95,949           116,389          0.6%
Public Works 6,823,956           3,169,728        3,075,345        97,524             184,319         (89,936)           -1.3%
Parks & Recreation 12,694,768         6,266,137        6,400,905        (134,768)          304,191         (438,959)         -3.5%
Library 4,025,687           1,816,390        1,847,163        (30,773)            120,041         (150,814)         -3.7%
Community Development 10,091,759         4,834,962        4,793,702        41,259             407,036         (365,777)         -3.6%
Community Promotion 3,413,513           1,634,049        1,793,759        (159,711)          -                     (159,711)         -4.7%
    Total 103,582,186$     50,609,884$     50,373,720$    239,306$         1,667,627$    (1,431,463)$    -1.4%

% of annual budget 48.9% 48.6% 0.2% 1.6% -1.4%

Favorable
(Unfavorable)

Variance With Encumb

SUMMARY OF EXPENDITURES
GENERAL FUND

For the Six Months Ended December 31, 2011
YTD
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Police Department expenditures are under the YTD budget by $83,000 mostly due to savings 
in personnel costs.  The Department has experienced a number of position vacancies and 
personnel out on military leave and long term disability, which accounts for the positive 
variance.   

Fire Department expenditures are under the YTD budget by about $212,000. The variance is 
due to savings in personnel costs realized from vacant positions due to employee retirements.  
Although these vacancies have led to higher overtime costs, since current sworn personnel 
must backfill vacant positions to maintain constant staffing requirements, staff anticipates the 
approved budget for overtime will provide sufficient funding through the end of the year.  

Public Works expenditures are under the YTD budget by almost $98,000.  The Land 
Development and Engineering divisions have experienced position vacancies and employee 
absences due to long-term illnesses, accounting for the majority of the variance.   

Parks and Recreation expenditures are over the YTD budget by about $135,000.  The 
variance is due to equipment purchases for the Carrillo Recreation Center that have been fully 
expended; thereby front loading the budget in the first six months.  It is anticipated expenditures 
will be within budget by year-end.  

Community Promotion expenditures are over the YTD budget by $160,000.  The variance is 
due to capital outlay transfers recorded in December to provide additional funding to capital 
projects, thereby front loading the budget in the first six months. 
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Enterprise Fund Revenues and Expenses 

Unlike the General Fund, which relies primarily on taxes to subsidize programs and services, 
Enterprise Fund operations are financed primarily from user fees and other non-tax revenues. 
The table below summarizes Enterprise Fund revenues and expenses through December 31, 
2011, with a comparison to the current year budget and prior year expenses through the first six 
months. Note that the “YTD Budget” column has been calculated based on a 3-year average 
collection rate through December 31st. This rate, which is shown as a percentage in the “3 Year 
Average” column, has been applied to the annual budget amount to arrive at the Year-to-Date 
Budget. This approach is used in recognition that enterprise fund revenues and certain 
expenses are seasonally affected and are not necessarily received or incurred evenly 
throughout the year.     

 

 

 
Annual YTD YTD YTD YTD 3 Year YTD %
Budget Budget * Actual Variance Percent Average Actual Variance

Water Fund

Revenues 35,671,185$       19,041,279$      18,522,061$    (519,218)$         51.9% 53.4% 18,436,179$     0.5%

Expenses 43,447,024         19,581,574        19,091,003      490,571            43.9% 45.1% 14,820,132       28.8%

Wastewater Fund

Revenues 16,395,810         8,386,457          8,313,526        (72,931)             50.7% 51.2% 7,795,627         6.6%

Expenses 17,517,788         8,105,481          7,782,578        322,903            44.4% 46.3% 8,444,044         -7.8%

Downtown Parking Fund

Revenues 7,036,049           3,527,171          3,630,683        103,512            51.6% 50.1% 3,232,485         12.3%

Expenses 7,582,431           3,544,786          3,592,610        (47,824)             47.4% 46.8% 3,023,210         18.8%

Airport Fund

Revenues 15,030,488         7,748,217          7,372,233        (375,984)           49.0% 51.6% 6,929,261         6.4%

Expenses 15,553,623         7,056,679          6,672,326        384,353            42.9% 45.4% 5,744,022         16.2%

Golf Fund

Revenues 2,060,146           870,618             907,805           37,187              44.1% 42.3% 929,730            -2.4%

Expenses 2,065,870           1,074,046          1,004,885        69,161              48.6% 52.0% 1,012,595         -0.8%

Waterfront Fund

Revenues 12,203,518         6,450,780          6,580,089        129,309            53.9% 52.9% 5,983,717         10.0%

Expenses 11,981,963         6,055,684          5,929,610        126,074            49.5% 50.5% 5,745,768         3.2%

* The YTD Budget column has been calculated based on a 3-year average of collections for revenues, and of payments made for expenses
through December 31, which has been applied to the annual budget.

SUMMARY OF REVENUES & EXPENSES
Six Months Ended December 31, 2011

ENTERPRISE FUNDS

Current Year Analysis Prior Year Analysis
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The expenses shown in the preceding table do not include outstanding encumbrances at 
December 31, 2011. Inclusion of encumbrances can significantly distort the analysis of 
budgeted and actual expenditures after six months. Outstanding encumbrances include 
appropriations that were carried forward from prior year as part of the appropriation carryovers 
and contracts or blanket purchase orders that have been added in the current year but are 
expected to be spent over the coming months.   

The following discussion highlights some of the more significant revenue and expense 
variances of the enterprise funds, in relation to budget or prior year. 

Water Fund 

Water Fund revenues were approximately $519,000 below the year-to-date budget as of 
December 31.  The variance is due to water sales revenue being lower than projected as a 
result of demand being 5% lower than anticipated during the first half of the year.  Staff will 
continue to monitor revenues over the next several months.  

Expenses for the Water Fund are under the YTD budget by $490,000.  The variance is due to 
lower expenses for water treatment chemicals and supplies, as well as repairs and 
maintenance.  In addition, water production costs are also lower than budgeted.  Staff projects 
expenditure savings will offset a large portion of the projected revenue shortfalls.   

Wastewater Fund 

Wastewater Fund revenues are in line with the YTD budget.  Wastewater Fund expenses are 
slightly below the YTD budget due to lower materials and supplies expenses in the first half of 
the year, which are projected to be expended by year-end.  As a result of the Channel Keeper 
litigation, legal expenses are projected to be over budget; staff is requesting additional 
appropriations of $150,000 to cover those costs.    

Downtown Parking 

Downtown Parking Fund revenues are reporting a positive variance.  Most of the variance is 
due to the success of monthly permits at the Granada Garage, generating higher monthly 
parking fee revenue than projected.  Expenses are in line with the approved budget. 

Airport Fund 

Airport Fund revenues are about $376,000 below the YTD budget at December 31.  Passenger 
traffic has decreased 7% from the same period last year, resulting in lower parking revenues.  
However, a rate adjustment for long-term parking was implemented on February 1, and should 
lessen the impact of reduced passenger traffic.    

Airport expenses are below the YTD budget.  Salary and benefits are lower than budget due to 
position vacancies in Patrol, Marketing, and Maintenance.  In addition, supplies and services for 
the new terminal building have been spent at lower levels than anticipated. 

Golf Fund 

Over the last several years, the Golf Course has seen a decline in revenue and rounds due to a 
national downtrend in the sport of golf.  For the first six months of the current year, Golf Fund 
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revenues have improved due to good golf course conditions and favorable weather.  Despite 
increased activity, staff is projecting a revenue shortfall of about $158,000.   

Golf Fund expenses were slightly below the YTD budget at December 31st.  Staff anticipates 
expenditure savings from unfilled positions, and by deferring certain purchases budgeted in the 
current year.  By realizing these budget savings, most of the revenue shortfall will be offset. 

Waterfront Fund 

Waterfront Fund revenues are slightly above the YTD budget.  Some of the positive variance is 
due to parking revenue at the Harbor West lot being 38% higher than the prior year due to the 
installation of self-pay parking stations that accept credit cards.  In addition, Marina 
management revenue is also higher due to an increase in slip transfers.  As for expenses, they 
are on track to stay within the approved budget.    
 
 



Attachment 3
City of Santa Barbara

Interim Financial Statements for the Six Months Ended December 31, 2011
Proposed Mid-Year Adjustments

Increase Addition to
Increase (Decrease) in (Use of)

(Decrease) in Estimated Fund
Appropriations Revenues Balance

GENERAL FUND
Intergovernmental Revenues

Motor Vehicle License Fees -$                 (200,000)$        (200,000)$         

City Attorney
Publications- legal publications/law library updates 10,000             -                   (10,000)             
Professional services- paralegal support 10,000             -                   (10,000)             

Total General Fund 20,000$           (200,000)$        (220,000)$         

SPECIAL REVENUE FUNDS

Police- Supplemental Law Enforcement Fund
COPS/SLESF grant funds -$                 44,188$           44,188$             
Salary and Benefits 44,188             -                   (44,188)             

Total Police- Supplemental Law Enforcement Fund 44,188$           44,188$           -$                  

County Library Fund
Book Acquisition - Small Branches 48,349$           -$                 (48,349)$           
Donations - Small Branches -                   48,349             48,349               
Book Acquisition - Goleta Branch 37,421             -                   (37,421)             
Donations - Goleta Branch -                   37,421             37,421               

Total County Library Fund 85,770$           85,770$           -$                  

Streets Grant Capital Fund
Adjust Project Budgets per Grant Awards:

Cabrillo at Mission Creek Bridge 160,000$         160,000$          -$                  
Cota Street Bridge/Mission Creek Replacement 177,060           177,060           -                    
Ortega Bridge at Mission Creek 141,629           141,629           -                    
Mason Street Bridge Replacement 510,818           510,818           -                    
Chapala Yanonali Bridge Seismic Project 177,060           177,060           -                    

Total Streets Grant Capital 1,166,567$      1,166,567$       -$                  

ENTERPRISE FUNDS

Water Funds
Transfer from Water Capital Fund to Cater Impr. Project Fund 395,353$         395,353$          -$                  
Transfer from Cater Impr.Project Fund to Water Operating Fund 2,496,631        2,496,631         -                    

Total Water Funds 2,891,984$      2,891,984$       -$                  

Airport Capital Fund
New Projects and Additional Funding Requirements:

Goleta Sanitary District Upgrade 767,000$         -$                 (767,000)$         
Goleta Slough Mitigation 551,341           -                   (551,341)           
Airline Terminal Improvement 538,724           -                   (538,724)           
Parking Lot Kiosk 120,000           -                   (120,000)           
Parking Lot Kiosk Equipment 250,000           -                   (250,000)           
Building Demolition 130,000           -                   (130,000)           

Total Airport Capital Fund 2,357,065$      -$                 (2,357,065)$       

Wastewater Fund
Legal Services- Channelkeeper Litigation 150,000$         -$                 (150,000)$         

INTERNAL SERVICE FUNDS

Intra-City Services Fund
Dwight Murphy Sports Lighting Project 200,000$         -$                 (200,000)$         
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